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The Metro Vancouver water tech sector is an often overlooked 
asset that, if supported, could become an economic driver for 
the region while providing services and solutions to 
intensifying global water-related risks, such as droughts, 
flooding, and other extreme weather events. 
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Why Water Tech?

Methods, Findings & 
Recommendations

Overview
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Why Water Tech?
Risk is a helpful lens to understand the problems 
that water tech solutions are addressing. 
The lack of water (or quantity of water) driven by climate 
change is just one water-related risk. Other potential 
problems impacting people, business and governments 
include:

Water quality

Inefficiencies

Regulatory compliance

Environmental damage

Property damage

Financial loss

Classes of affected actors:
Who is affected by water-related risks?

UTILITIES

WATER USERS

GOVTS., INSURERS. ETC.
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Trade and 
Transportation

Digital Media & 
Entertainment  

Green 
Economy 

High Tech

Life Sciences 

Apparel

Agritech

REGIONAL KEY 
INDUSTRIES

as identified by 
Invest Vancouver

Clean Tech

Green Economy

Water Tech

Water tech is a subset of the broader clean technology (“clean tech”) sector

Water Tech Sector Definition



Water Treatment

Water Management

Industrial Water Users

Household Water Users
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Water tech firms are developing 
solutions applicable to:

Santevia Water Systems

Water Tech Sector
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Brine 
management

Digital solutions

Drinking water 
treatment

Sensors and 
analyzers

Stormwater
management

Agricultural water

Components

Decentralized 
treatment

Industrial 
wastewater 
treatment

Resource 
recovery

Global Investment 
Growth Drivers in the 
Water Sector

Red boxes: Area of specialization in the Metro Vancouver region



The report aims to understand the water tech 
value proposition: What actions can policy-makers 
take to build capacity in the water tech sector?

What competitive advantages (if any) do firms in 
the industry enjoy by locating here? 

What challenges or barriers (if any) keep the region 
from being a more attractive place for water tech firms? 

1

2

Research Approach 
Primary, qualitative research through interviews with CEOs, founders, 
senior executives of water tech firms in the region, supplemented by 
secondary research
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Water Tech firms in Metro Vancouver
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Extremely varied 

Origins in BC’s resource-
based economy

Growing out of the region’s 
clean tech ecosystem

Drawing on engineering, tech, 
and data talent pools

Also able to tap into 
traditional financing

Regulations drive ideas 
and demand

Key characteristics of Water Tech 
Firms in the Metro Vancouver Region
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• Fragmented sector lacks a strong identity
• Minimal interest/ recognition/ 

understanding
• Few demonstration opportunities in the 

region
• Smaller tech needs to be integrated into 

larger systems
• No accountable government ministry

Specific Challenges faced by 
the water tech sector in the 
Metro Vancouver region
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High Cost of Living 
and Talent 
Attraction

Transportation 
and congestion

Physical spaces Procurement

Familiar regional challenges impact water 
tech’s growth in Metro Vancouver
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Develop a program to 
showcase best practices in 
water technology adoption

Create a BC Clean Tech 
Concierge program

Support water tech 
industry clustering

Invest Vancouver's research found 
three key recommendations to 
unlock the water tech sector’s 
potential:

Ostara

1 Why Water Tech? 2 Methods, Findings &
Recommendations

13



Support water tech industry clustering

• Deepen connections between 
players in the water tech ecosystem

• Explore opportunities for 
collaborative research

• Maximize and expand existing 
assets

• Promote the regional water tech 
industry

Recommendations
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Create a BC Clean Tech 
Concierge program

• Create an office to act as a champion, 
conduit, and primary point of contact 
for clean tech firms and the supporting 
ecosystem
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BC Research Centre’s 
Technology Commercialization 

and Innovation Centre



Develop a program to showcase best 
practices in water technology adoption

• Public utilities could use assistance 
in learning about available 
technological options 

• Develop a program, delivered by a 
neutral third part, to inform decision 
making on water technologies 

• Could pave the way to deeper 
explorations of potential solutions
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Read the full report:
investvancouver.ca



Opportunity, Amplified. In a region like no other.
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