
Company Case Study:

High-tech 

About Microsoft
A global technology leader, Microsoft has been a 
cornerstone of innovation in the Metro Vancouver region 
since 2008. Their local operations have always been 
centered around engineering and the company has 
expanded its presence significantly, employing over 
2,500 engineers across three buildings in Vancouver. 
These teams of skilled engineers contribute to some 
of Microsoft’s most renowned products, including 
Office 365, Teams, Azure, and Xbox. The proximity to 
the Redmond headquarters and a skilled workforce 
has made the Metro Vancouver region an ideal location 
for Microsoft’s expansion, aligning with its mission to 
empower individuals and organizations worldwide.

“The Metro Vancouver region’s exceptional 
quality of life and strong sense of 
community make it an attractive place for 
top professionals to build their careers.” 

– �Pamela Saunders,  
Site Director at Microsoft 

Why the Metro Vancouver Region?

Microsoft’s decision to establish and expand its 
engineering operations in the Metro Vancouver 
region was driven by location and talent. The region’s 
proximity to the company’s Redmond headquarters 
enables seamless collaboration, while a strong local 
talent pool supports continued growth. Initially drawn 
by Vancouver’s expertise in gaming, animation, and 
special effects, Microsoft has since tapped into a 
broader and growing workforce. Over the past 15 years, 
local talent development and international recruitment 
have expanded the region’s capabilities. Universities 
have adapted to meet market demands, fueling a 
growing stream of tech talent across diverse fields. 
“Vancouver had the 3D talent we needed to grow into 
mixed reality and gaming, and has continued to evolve 
into data science and AI,” noted Pamela Saunders, 
Site Director at Microsoft, highlighting the alignment 
between local expertise and product innovation.

Additionally, Canada’s welcoming immigration policies 
have allowed Microsoft to attract diverse global 
talent, further enhancing its ability to build inclusive 
and innovative teams. The Metro Vancouver region’s 
cultural similarities and geographical proximity to 
Seattle adds to its appeal, creating an optimal balance 
for international operations.



Looking Ahead
Microsoft is poised to deepen its impact in the Metro 
Vancouver region, leveraging the region’s evolving tech 
landscape and its own role as an anchor company. The 
company’s participation in the Cascadia Innovation 
Corridor, a collaborative initiative between Vancouver, 
Seattle, and Portland, underscores its commitment to 
drive regional innovation and connectivity. Microsoft 
actively collaborates with organizations such as the 
Downtown Vancouver Business Improvement Association 
to help local businesses understand and adapt to 
emerging technologies, particularly artificial intelligence. 

Rather than focusing on product promotion, these 
initiatives emphasize preparing businesses for future 
trends and equipping them with the knowledge to 
navigate the evolving digital economy.

As the Metro Vancouver region’s tech community 
continues to grow, Microsoft’s focus on regional 
relevance, talent development, and fostering 
collaboration will ensure it remains a key player in shaping 
the future of technology in the region and beyond.

Invest Vancouver provides tailored services to help 
you grow and expand into the region’s market.

Interested in the Metro Vancouver region?  
Contact us at info@investvancouver.ca

Collaborative Ecosystem

Microsoft plays a pivotal role in fostering 
innovation within the Metro Vancouver 

region’s tech ecosystem. The company regularly hosts 
events that bring together industry leaders to discuss 
cutting-edge topics such as AI, cloud technologies, 
and business transformation. Its physical spaces in the 
region serve as venues for these discussions, enabling 
collaboration and networking.

To amplify the region’s visibility on the global stage, 
Microsoft attends many large-scale events like 
Innovate West, BC Tech Summit, and Web Summit. 
In addition, the company has formed meaningful 
partnerships with organizations such as the First 
Nations Technology Council and Ethos Lab, to engage 
underrepresented people in the tech sector. “As an 
anchor company, it’s our responsibility to promote and 
grow our local ecosystem,” said Pamela Saunders.

Talent Pipeline and Educational 
Partnerships

The Metro Vancouver region’s top notch 
educational institutions, including the University 
of British Columbia, Simon Fraser University, and 
British Columbia Institute of Technology, have been 
instrumental in building Microsoft’s talent base. The 
company maintains robust relationships with these 
universities, offering internships, “Ask Me Anything” 
office tours, and hackathons that foster hands-on 
learning and innovation.

One standout initiative is Microsoft’s “Blackathon,” an 
annual hackathon hosted during Black History Month in 
partnership with Ethos Lab. The event brings together 
150 students from across the region, encouraging 
them to explore technology through design thinking 
rather than just coding. “For us, it’s not just about 
building software—it’s about fostering creativity, 
mentorship, and inspiring the next generation of 
talent,” shared Pamela Saunders.

“The Metro Vancouver region’s ecosystem has helped us establish meaningful partnerships 
with both local and global players, enabling us to scale and innovate effectively.” 

– �Pamela Saunders, Site Director at Microsoft
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