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Indigenous Territorial Recognition

Metro Vancouver acknowledges that the region’s residents live, work, and learn on
the shared territories of many Indigenous peoples, including 10 local First Nations:
dicay (Katzie), ¢“a:nAan (Kwantlen), k*ik*aAam (Kwikwetlem), mathxwi (Matsqui),
x"mabk*ayam (Musqueam), gigéyt (Qaygayt), Semiahmoo, Skwxwi7mesh Uxwumixw
(Squamish), scawaBan masteyax" (Tsawwassen), and salilwatat (Tsleil-Waututh).

About Metro Vancouver

Metro Vancouver is a diverse organization that plans for and delivers regional

utility services, including water, sewers and wastewater treatment, and solid waste
management. It also regulates air quality, plans for urban growth, manages a regional
parks system, provides affordable housing, supports economic development, and serves
as aregional federation.

The organization is a federation of 21 municipalities, one electoral area, and one treaty
First Nation located in the region of the same name. Metro Vancouver is governed by four
separate Boards of Directors of elected officials from member jurisdictions.

Invest Vancouver was established as a core service of Metro Vancouver in 2021 to
undertake a regional approach to economic development and strategic investment
attraction, serving as a key contact for incoming investors interested in the region’s
economic opportunities. Invest Vancouver works closely with its member jurisdictions to
promote a unified regional brand, attract investment, and advance investment readiness
and industry cluster development to ensure that the Metro Vancouver region remains
competitive in the rapidly evolving global economy.

Cover:
City of Vancouver

City of Pitt Meadows
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>{& o Message from the Chair of the
‘%4 Metro Vancouver Boards of Directors

As one of Canada’s most dynamic economic hubs, the Metro Vancouver region attracts people and
businesses who are drawn to the opportunities, innovation, and quality of life that define our region.
Sustaining this momentum and elevating our strong and resilient economy demands a clear focus
on strategic growth, a shared ambition, and key partnerships. This approach will ensure long-term
prosperity for everyone who lives and works in our region.

The Metro Vancouver region benefits from world-class infrastructure, a highly skilled workforce, a broad
range of thriving industries, and a supportive ecosystem. These strengths place our region in a leading
position to compete globally while supporting the local businesses, workers, and communities that
contribute to our economic success. Continued strategic investment in regional collaboration secures
and extends this advantage.

As a convener, collaborator, and igniter, Invest Vancouver advances and strengthens our position in the
global economy on behalf of 23 member jurisdictions through investment attraction in future-focused
sectors. Through its work in strengthening partnerships, promoting the region internationally, and
highlighting the unique attributes in local communities, Invest Vancouver is contributing to a stronger
and more connected regional economy. The priorities outlined in this plan align with provincial and
federal priorities and reflect the shared commitment of member jurisdictions to compete effectively in
today’s rapidly changing global economy.

As Chair of the Metro Vancouver Boards, | want to acknowledge the collaborative efforts that have
informed this plan and express appreciation to all partners who contribute their efforts to economic
development. Together, we are building on a strong foundation and positioning the region to lead in
the opportunities ahead.

Mike Hurley
Chair, Metro Vancouver Boards of Directors
Mayor, City of Burnaby
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Message from the Chair of the
Invest Vancouver Management Board

The Metro Vancouver region is the heart of British Columbia’s economy. Our communities, industries, and
post-secondary institutions contribute to a robust and resilient economy that supports high-quality jobs
and shared prosperity. The Invest Vancouver Management Board is committed to ensuring our region
remains competitive in a rapidly evolving global marketplace.

Investment decisions are being shaped by intensifying global competition, rapid technological change,
and increasing demands around talent and sustainability. In this environment, a clearly articulated
regional value proposition is essential. Together, Metro Vancouver’s diverse communities and dynamic
business ecosystem create powerful opportunities when we align around shared economic goals.

The region also plays a critical role in advancing provincial and national priorities. As Canada’s Asia-
Pacific gateway and a hub for globally connected industries, Metro Vancouver is central to federal and
provincial economic strategies. Strong coordination across all orders of government strengthens our
ability to attract investment that drives innovation, supports high-quality jobs, and enhances Canada’s
global competitiveness.

This annual plan reflects the expertise and leadership of the Invest Vancouver Management Board.
United in purpose, the Board affirms Invest Vancouver’s role in presenting a clear regional value
proposition, deepening collaboration, and working closely with provincial and federal partners to advance
long-term, strategic growth and deliver prosperity for our residents.

Linda Buchanan

Chair, Invest Vancouver Management Board

Mayor, City of North Vancouver

Invest Vancouver 2026 AnnualPlan 5
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AT Message from the President of
(- jﬁﬁ Invest Vancouver

As the regional economic development service that accounts for more than half the population of

BC, Invest Vancouver is committed to building a strong, competitive, and resilient regional economy.
The priorities outlined in this plan reflect the opportunities and conditions shaping our region and
provide clear direction for the work ahead and the outcomes we aim to achieve. Our team is focused on
advancing these priorities with purpose, discipline, and a commitment to delivering value for all member
jurisdictions.

Invest Vancouver’s role is grounded in collaboration. We work closely with member jurisdictions, First
Nations, academia, industry and business associations, community organizations, and federal and
provincial government partners to coordinate on investment opportunities, strengthen understanding
of global and regional trends, and position the Metro Vancouver region as a compelling destination for
global investment. The insights provided by the Invest Vancouver Management Board and the Invest
Vancouver Advisory Committee have shaped and strengthened this plan to reflect a shared commitment
to presenting a clear and confident regional value proposition.

In the year ahead, we will continue to build partnerships that support investment attraction, raise the
region’s visibility on the global stage, deepen the insights that help our partners plan for future growth,
and adapt to changing conditions. Our team is ready to deliver this work through collaboration to achieve
economic outcomes that benefit all communities and residents in the Metro Vancouver region.

Thank you to our partners across the region for your continued engagement and support. We look
forward to working together to deliver on the priorities in this plan and to secure a prosperous future for
the Metro Vancouver region.

Jacquie Griffiths

President, Invest Vancouver

Invest Vancouver 2026 Annual Plan 7 @



@ 8

Introduction

Positioned for Global Opportunity

The Metro Vancouver region is Canada’s third
largest economic hub, known for its innovation,
diverse industries, skilled workforce, and strong
connections to global markets. As the country’s
Asia-Pacific gateway, the region benefits from
world-class transportation assets, a vibrant
entrepreneurial ecosystem, and the natural
beauty and quality of life that continue to draw
talent and companies from around the world.

A Global Landscape Defined by Rapid
Change

The global investment environment has shifted
dramatically. Competition for high-value
investment is intensifying as city-regions around
the world adapt their strategies to attract multi-
national companies. Emerging technologies,
including applied Al and automation, are reshaping
labour markets and industry structures at an
unprecedented pace, while geopolitical dynamics
continue to influence trade routes, supply chains,
investment decisions, and the movement of
capital.

These realities create both opportunity and
urgency for city-regions as they compete globally.
Invest Vancouver needs to position the Metro
Vancouver region prominently with a strong brand
and value proposition, and support investors with
confidence and clarity at a time that has never
mattered more.

Invest Vancouver 2026 Annual Plan

Distinct Strengths and Diverse
Priorities

The Metro Vancouver regional government
represents the perspectives and priorities of

21 municipalities, one treaty First Nation, and

one electoral area. This level of democratic
representation brings meaningful strengths to the
region as well as:

- engaged local decision-making;
- distinct economic specializations; and

- adiversity of community strengths that enrich
the region’s overall value proposition.

At the same time, investors expect clarity,
coordination, and accessible support to help
streamline their decision-making processes as
the region’s complexity means that regulatory
processes, permitting pathways, industrial land
availability, and infrastructure capacity can vary
significantly from one jurisdiction to another.

Companies evaluating where to establish or
expand operations consistently look for alignment
with business conditions, talent availability,
infrastructure readiness, and the ability to plan
with certainty. This is the reason that every large
city-region in Canada has a regional economic
development and investment attraction service.
Ultimately, a unified brand operating with a single
regional voice and a central point of contact is
needed to compete for the increasing inflow of
foreign direct investment coming into Canada. It
also allows the region to showcase its strengths
so that companies can make informed decisions
seamlessly and with confidence.



A Plan Shaped by Shared Insight and
Collaboration

The priorities in this annual plan were shaped
through engagement with regional leaders,
including members of the Invest Vancouver
Advisory Committee and the Invest Vancouver
Management Board, the Metro Vancouver
Regional District Board of Directors, and other
partners. Through this engagement, several
themes emerged. Leaders emphasized the
importance of articulating the region’s value
proposition with clarity, demonstrating how
municipal partners collaborate to support
high-quality investment, and ensuring that
investors see that the Metro Vancouver region
is competitive, innovative, and forward-thinking.
They highlighted the need to reinforce the
region’s strengths, communicate with greater
visibility and conviction, and continue building
alignment to enable companies to plan and grow
with confidence.

The result of this engagement is a plan that is
grounded in shared regional insight and reflects
the strengths and aspirations of partners across
the Metro Vancouver region.

A Shared Path Forward for the Region

The priorities for 2026 reflect a commitment

to building on regional collaboration, elevating
the Metro Vancouver region’s global profile, and
enhancing strength and resilience in a dynamic
economic environment. Priorities were drawn
from collective insights and reinforce a shared
commitment to securing high-quality jobs,
attracting strategic investment, and supporting
a prosperous future for all communities and
residents in the Metro Vancouver region.




The Metro Vancouver
Regional Economy

Located on Canada’s west coast in the province
of British Columbia, the Metro Vancouver region
is a globally connected hub of opportunity and
innovation.

- 3rd-largest economy in Canada

- $254 billion GDP' 64% of British Columbia’s GDP
(2024)

- Over 3 million residents,’ representing over half
the population of British Columbia

- 1.7 million workers®

- World-class, globally connected airport with
direct flights to 70+ international destinations

- Home to Canada’s largest port and the most
diversified port in North America,
handling $300 billion in goods each year

- Streamlined access to 1.5 billion consumers
across 51 countries through trade agreements
covering 63% of global GDP

1 Invest Vancouver estimate in 2024 dollars based on BC
Stats, Statistics Canada, and the Conference Board of
Canadadata

2 BCStats
3 Lightcast

@ 10 Invest Vancouver 2026 Annual Plan







About Us

Who We Are

Invest Vancouver is Metro Vancouver's regional
economic development service. Our mandate is to
attract foreign direct investment, strengthen the
region’s key industries, and support the creation Around the World
of high-quality jobs that contribute to long-term
prosperity. Invest Vancouver works in partnership
with member jurisdictions, First Nations, industry and
business leaders, and other orders of government to
advance shared regional economic goals.

What We Do

Invest Vancouver promotes the strengths

of the Metro Vancouver region globally and
provides tailored services to help companies
navigate the business landscape; supporting
growth and expansion opportunities.

Our Role In the Region

Invest Vancouver was established to provide Our workis focused on positioning the Metro
economic development and investment attraction Vancouver region for success by championing
services across the entire Metro Vancouver strategic initiatives, building partnerships, and
region. Our role is to advance a unified global delivering data-driven research.

brand and ensure the region’s value proposition

is recognized internationally. Invest Vancouver

is committed to increasing alignment across
member jurisdictions so investors can experience
the Metro Vancouver region as confident,
coordinated, and competitive under a single,
unified regional voice.

Our Commitment

By connecting regional strengths, aligning
partners, and supporting high-quality foreign
direct investment, Invest Vancouver ensures the
region continues to thrive in a competitive global
economy.

Invest Vancouver is supporting a prosperous
future for all communities and residents in the
Metro Vancouver region. This includes working in
partnership with First Nations and regional leaders
to advance economic reconciliation through
collaborative initiatives that promote investment
and shared economic opportunities.

The 2026 priorities reflect this commitment and

the shared aspirations of partners across the
Metro Vancouver region.

@ 12 InvestVancouver 2026 Annual Plan ~ A City of Richmond




How We Are Guided

Invest Vancouver Management Board

The Invest Vancouver Management Board
brings together leaders from academia, industry
and labour associations, businesses, federal
and provincial authorities, First Nations, and
community organizations. The Invest Vancouver
Management Board provides strategic

direction on investment priorities and gives
recommendations to the Metro Vancouver
Regional District Board — ensuring that the
work reflects regional interests and long-term
economic priorities.

Figure 1: Invest Vancouver Governance

Metro Vancouver Regional
District Board

T

Invest Vancouver
Management Board

T

Invest Vancouver
Staff

o 4

Invest Vancouver Advisory
Committee

The Invest Vancouver Advisory Committee
includes economic development practitioners
from member jurisdictions. They provide advice on
strategic investment. Their coordination provides
guidance on how the Invest Vancouver service can
support cross-regional collaboration and amplify
economic development initiatives in member
jurisdictions.

Invest Vancouver Advisory

Committee

Invest Vancouver 2026 Annual Plan 13
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Why Attracting Foreign Direct Investment Matters

Attracting foreign direct investment (FDI) is critical in building a strong and resilient regional economy.
About 85 per cent of FDI coming into Canada lands in city-regions.”

Affordability

Affordability is an important

consideration in the Metro Vancouver
region. There are two components

to affordability: what it costs to live and

what people earn. FDI has a significant impact
on earnings by creating high-quality, well-paying
jobs for residents. For example, the professional,
scientific and technical services sector is the
fastest-growing source of employment for foreign
multinational enterprises operating in BC. The
average wage in this sector is 43 per cent higher
than the provincial average wage across all
industries. A focus on growing FDI in this sector
gives residents more opportunities to increase
earning power, which then supports families and
strengthens communities.

4 Consider Canada City Alliance, 2024
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Driving Economic Growth

FDI fuels long-term economic and
employment growth. Between 2016
to 2022, employment at foreign
multi-national enterprises (MNESs) in
BC increased by 46 per cent, nearly three times
faster than overall job growth in the province
(17 per cent). New operations and expansions
stimulate the development of local supply
chains; furthering employment opportunities
and local economic activity.
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Accelerating Innovation

FDI strengthens economies by

boosting productivity and driving
innovation. MNEs also expand

exports and market diversification, with

foreign-owned firms accounting for 56.4 per
cent of Canadian goods exports in 2024. They
introduce global best practices and advanced
technologies that often spill over to local firms,
raising productivity across entire sectors. In
addition, MNEs invest in workforce training and
skill development, helping local talent to compete
and thrive in a global economy.

Regardless of where an MNE lands, its arrival
creates ripple effects across the regional
economy. When new companies invest or
expand, they create direct jobs with competitive
wages. A resounding number of the workforce
employed by multinational enterprises tend to
live outside of the jurisdiction they work in, and
those employees will spend their earned wages
in the local communities they live in, supporting
the growth of indirect jobs and more business
activity. This local spending incurs more tax
revenue to facilitate government investment in
infrastructure and other critical services, making
the region an even more attractive place to live,
work, and do business.

5 Invest Vancouver, The Impact of Foreign Direct Investment
in British Columbia, 2024

-r‘.l

Impact of FDI in British Columbia

- 349,000 people in BC were employed
by forelgn MNEs in 2022, ranking third in
Canada

- FDlinduced jobs tend to pay 43% higher
than the average provincial wage®

- Over S37 billion contributed to BC’s GDP in
2020

NS forelgsn MNE jobs gained in Canada
were in BC
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Key Industries

Invest Vancouver focuses on attracting strategic investment in growing export-oriented industries that
foster the creation of high-quality jobs within the region. These industries include high-tech, digital
media and entertainment, life sciences, cleantech, agritech, transportation and logistics, and apparel.
To align with provincial and federal priorities, Invest Vancouver also explores emerging opportunities
that capitalize on FDI inflows, specifically in defense and other subsectors including quantum, artificial
intelligence, cybersecurity, aerospace, and others.

Key Industries

&

High-tech
Approximately 125,000 employees as of 2021°

$31+ billion invested in tech firms headquartered in the Metro Vancouver region,
2018-2023°

5th fastest-growing tech talent market in North America, with ~31% growth over
five years’

Digital Media & Entertainment
3rd-largest film and TV production centre in North America®
1,000+ digital media & entertainment businesses®

40,000 skilled workers in digital media & entertainment®

ke

Cleantech

S5.4 billion USD was raised by cleantech firms headquartered in the region
(2020-2024)"

260+ cleantech businesses operate in the region, including 6 on the 2024 Global
Cleantech 100"

60% of Canada’s total research investment in hydrogen and fuel cell development
comes from British Columbia™

O w0 ~N O

Creative BC

Invest Vancouver, The Metro Vancouver Region's High-tech Engine: Boosting the Economic Landscape, 2024

CBRE, Scoring Tech Talent 2024, 2024

Nordicity, Metro Vancouver Digital Media & Entertainment Sector Profile (prepared for Invest Vancouver), 2023

10 Invest Vancouver, Cleantech Industry Snapshot: Insights & Opportunities in the Metro Vancouver Region, 2025
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Life Sciences

$3.5 billion USD invested in Life Sciences companies with headquarters in the
region, 2018-2023"

Istin Canada in patents per capita in biotechnology, pharmaceuticals, medical
devices, and healthcare'

1in 5 Canadian clinical trials — 1,350+ annually — are conducted in BC™

Agritech and Foodtech
87+ firms operating in the region®
$1.2+ billion USD invested in agritech and foodtech firms, 2020-2024"

78% of the provincial food supply flows through the region™

Apparel
Ist in textiles companies per capita®
2nd in Canada for total number of textiles companies'

3rd in textiles employment™

Transportation & Logistics
Largest port in Canada™
2nd-busiest airport in Canada”

118 non-stop destinations in Canada, the US, and 65+ international destinations
via chartered and regularly scheduled flignts™

1

12
13
14
15

Invest Vancouver, Life Sciences in Metro Vancouver: Shaping a globally Prominent R&D Hub, 2023
Life Sciences in British Columbia, Life Sciences in British Columbia: Sector Profile, May 2023, 2023
Invest Vancouver, Industry Overview: Agri-foodtech, 2025

Serecon, Agri-Foodtech Industry Analysis, 2025

Invest Vancouver, Industry Overview: Apparel Industry, 2024

16 Port of Vancouver, Financial Report 2023

17
18

Statistics Canada, Airport Activity: Air Carrier Traffic at Canadian Airports, 2023, 2024

Vancouver International Airport, 2025 Non-Stop Destinations, 2025

Invest Vancouver 2026 Annual Plan
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“Metro Vancouver was the clear choice for Heidi,
thanks to its vibrant healthcare and tech ecosystem.
We're especially grateful to Invest Vancouver which
helped us navigate the local business landscape and
connect us with tools needed to support our growth
including providing insight in the public and private
ecosystem. Their support made all the difference.”

Tom Kelly, co-founder and CEO of Heidi

Invest Vancouver 2026 Annual Plan



2026 Strategic Priorities

Invest Vancouver's priorities for 2026 focus on advancing the region’s competitive advantages to attract
high-quality foreign investment. By aligning regional leadership and partners, we aim to deliver a clear,

unified value proposition that attracts global businesses and supports a thriving economy across the region.

Priority #1
Drive Investment Attraction through Strategic Partnerships

Invest Vancouver positions the region as the destination for foreign investment through a coordinated
regional approach and a clear and compelling narrative. By strengthening partnerships across
municipalities, industry, post-secondary institutions, First Nations, community organizations, and other
orders of government, Invest Vancouver ensures the region competes as one. Working together on
shared priorities accelerates progress in attracting high-quality jobs and creating long-term economic
benefits for all communities. To advance this work, Invest Vancouver will:

- Align Regional Action - Advance Strategic - Strengthen Investment
on Priority Investment Investment Opportunities Attraction through
Opportunities: Engage as One: Bring together Meaningful Member
partners early and business, municipal, Engagement: Work in lock-
consistently to keep Indigenous, industry, and step with and across member
high-value investment government partners regularly jurisdictions by identifying
opportunities moving. to share intelligence, identify opportunities, implementing
Establish clear roles, pathways for success, investment attraction
timelines, and shared goals and collectively advance strategies, and coordinating
to deliver a personalized, opportunities that have on last-mile investment
targeted, and easily accessed regional significance. attraction efforts and
investor experience for aftercare support.

companies considering the
Metro Vancouver region.

Invest Vancouver 2026 Annual Plan 19
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City.of Vancouver

Priority #2
Increase the Metro Vancouver region’s Global Profile

To compete for foreign investment, the Metro Vancouver region must be top of mind for global investors
considering Canada. It is imperative that the Metro Vancouver region has one globally recognized

brand which highlights the region’s innovation, talent, and quality of life. By refining the region’s value
proposition and increasing awareness of its competitive advantages and unique selling points, Invest
Vancouver will boost global recognition and position the region as a destination of choice for companies
seeking long-term growth and a strategic advantage. To advance this work, we will:

- Engage Global Networks - Expand Global Awareness - Sharpen the Regional Value
to Position the Region as of the Metro Vancouver Proposition: Develop and
Investment Ready: Leverage Region’s Strengths: Increase strengthen a unified message
international partnerships, international visibility by that conveys to investors the
missions, and investor-facing promoting the region’s region’s unique advantages
platforms to demonstrate competitive advantages, and future potentialas a
the region’s readiness for industry strengths, and leading economic hub.
strategic investment and innovation to audiences
build interest among global that influence foreign direct

companies. investment decisions.



Priority #3

©

and Business Intelligence

Strengthen Investor Readiness through Data-Driven Decision Making

Global economic competitiveness requires an understanding of the forces shaping industry growth,
labour markets, infrastructure needs, and regional resilience. By sharing high-quality data and forward-
looking analysis, Invest Vancouver supports informed decision-making and helps the region respond to
change and plan with confidence in a rapidly evolving global economy. To advance this work, we will:

- Build Shared Insight on
Regional Competitiveness:
Utilize research and analysis
that strengthens regional
understanding of the drivers
that unlock competitiveness,
including industry trends,
infrastructure needs, and
labour market dynamics.

- ldentify Emerging

Opportunities and Areas

of Economic Transition:
Monitor global and domestic
forces shaping key industries
to help anticipate change,
support sector growth, and
prepare for new areas of
investment potential.

- Equip Partners with

Actionable Intelligence:
Share research, data, and
applied analysis that helps
local governments, First
Nations, industry, community
partners, and institutions plan
strategically and advance
opportunities that contribute
to regional prosperity and
investor readiness.

Invest Vancouver 2026 Annual Plan 21
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2026 Projects and Activities

INVESTMENT ATTRACTION Priority

Continue to build a strong pipeline of qualified investment prospects in priority
sectors in key markets

Develop and utilize sector-specific investment attraction strategies to attract
high-value investment that aligns with regional priorities

203/
2J(3)

Provide tailored support for investors to navigate the region’s business landscape

Track and report on investment opportunities to maintain momentum and
accountability throughout the investment process

3

Support member jurisdictions in aftercare efforts for retention and expansion of
multinational enterprises

MARKETING AND PROMOTION Priority

Expand international branding efforts at major global events to position Invest
Vancouver as a credible and trusted partner to investors considering the Metro
Vancouver region

Optimize Invest Vancouver’s website and digital channels to feature the region’s
value proposition, investment opportunities, and sector strengths

Execute targeted campaigns across digital platforms to raise awareness among
global investors of the Metro Vancouver region as a world-class investment
destination

Develop sector specific profiles, investment guides, videos and other multimedia
collaterals to support multinationals with expansion into the region

Conduct and test market research to align key messaging with specific global
markets*

GLOBAL PROMOTION ON THE LOCAL STAGE y

Partner with the Naturally Innovative Alliance for Web Summit Vancouver to deliver
an extensive investor targeted program that highlights the strengths of the
region’s tech ecosystem

Coordinate business development opportunities through collaborative
partnerships during FIFA World Cup 2026*

O 0:00 000
© 0
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INVESTMENT READINESS AND CLUSTER DEVELOPMENT Priority

Establish sector-specific and market-specific roundtables that bring together
key partners to align strategies and efforts in investment attraction and amplify
diversification efforts

Explore partnerships to execute on industry-driven workforce development
initiative to maintain a strong talent pool for current and prospective investments

2](3)

Pursue external funding to support skill development initiative in key sectors

BUSINESS INTELLIGENCE FOR FDI Priority

12/
12/

Develop investor friendly information and materials summarizing provincial and
federal grants, tax credits, and other incentives available in the Metro Vancouver
region*

Disseminate results from the Expansion Drivers Study including growth patterns
among foreign multinational enterprises in part of an overall global marketing
strategy

Update and publish the next version of The Impact of FDI in BC report to
understand current investment trends by country and by industry

Develop materials highlighting member jurisdictions’ assets and promoting their
strengths

2]

Priority

REGIONAL LEADERSHIP AND RESILIENCE

Build capacity and coordination in investment attraction through region-wide FDI
training*

Monitor and identify major local procurement opportunities that may drive
international investment interest*

Identify new third-party funding opportunities to assist Invest Vancouver in
delivering and/or expanding FDI attraction services to increase the flow of
investment into the region

Complete an organizational value proposition and sustainability review to optimize
service delivery and resource deployment

@O0 00 0000 0 00 0
Q000 0600 O

*PROJECTS PENDING CONFIRMATION OF EXTERNAL GRANT FUNDING
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City of Delta
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APPENDIX 1: 2025 Key Performance Indicators

Indicator” 2025 2024 2023
Landed/expanded companies 11 9 7

Total value from landed/ expanded companies $190.1M $53M $1.238%
Total jobs from landed/expanded companies 514 135 772
Percentage of revenue from external sources 19% 7% 8%
Total value of investment pipeline $3.7B $3.0B $1.6B
Total jobs in investment pipeline 2,650 1,827 1,593

19 Investment attraction KPIs are being actively reviewed to ensure alignment with best practices. Any refinements
identified through this process may be implemented in 2026 and reflected in the 2027 Invest Vancouver Annual Plan.
Strategic investment indicators reflect approximate values based on information firms provided to Invest Vancouver
regarding their anticipated expansion and investment activity.

20 The substantial increase in 2023 was primarily due to a S1B investment by E-One Moli, a lithium-ion battery production, in
Maple Ridge. This project is currently on hold.
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APPENDIX 2: 2025 Highlights

Hosted 12 executive
familiarization tours
for global investors
jurisdictions

Distributed 6 qualified
investment opportunities
through RFIs to member
jurisdictions through the

Invest Vancouver
Advisory Committee

A\

4 virtual inbound delegations

o ©
w w rﬂ1 Supported 11 in-person and E!E
p |

Held over 150+ business

development meetings
with international investors

ktt

Published 2 in-depth
industry research reports

@ 28 Invest Vancouver 2026 Annual Plan

Secured 514 jobs and
S190.1Mininvestments

over three years

%l —| Published 13 case
| studies




39% increasein

Delivered 5 digital _ LinkedIn followers,
marketing campaigns reaching a total
following of

4,400+ andan

increase of 63 % for

Conducted 12+ total LinkedIn post
partnered m impressions ®

projects and

activities during Delivered 3
Web Summit regional bus
Vancouver tours for 200

global investors Increased global

- investment
representing 17 nves e
countries at Web _
Summit Vancouver subscribers by

20%

P

Piloted 2 Invest Talent industry-led hubs $ I I I

in high-tech - cybersecurity and life sciences -

medtech, engaging over 80 employers and

training 136 Iearners, achieving 113% of our

target, resulting in $14.4 millionin

salary over three years
Reached 79
million people
through earned
media regarding the
investment

Secured over $80 Okiin opportunities and

external grant funding the region’s value
proposition

Invest Vancouver 2026 AnnualPlan 29 (@)



APPENDIX 3: 2025 Achievements

2025 Priority 1: Attract and Support World-Class Companies

Initiative Opportunity Achievement
International Geopolitical shifts and trade The completed International Investment
Investment uncertainties are intensifying the need | Attraction and Outreach Plan provides
Attraction and to diversify the regional economy. By actionable intelligence to strengthen
Outreach Plan leveraging expertise from Global Affairs | investment attraction strategies, deepen
Canada (GAC) and Trade & Invest BC, partnerships, and leverage collaboration
Invest Vancouver can enhance its opportunities with BC Trade &
reach in growing markets and sharpen | Investment representatives and Trade
attraction strategies to align with Commissioner Service representatives.
provincial and federal goals. The plan outlines recommendations

and insights to capitalize on emerging
opportunities and market trends.

Outbound The Metro Vancouver region boasts Invest Vancouver coordinated 12

Investment many benefits for global companies: outbound missions, focusing on the

Attraction access to high-quality talent, European and Asia-Pacific regions
competitive costs, supportive in agritech, cleantech, digital media
ecosystem, and world-class & entertainment, high-tech, and life
infrastructure. With these competitive | sciences industries. These outbound
advantages, Invest Vancouver missions supported lead generation,
promotes the region as the prime nurtured expansion opportunities,
destination for investment to an fostered business development, and
international audience. advanced economic diversification.

Outbound missions were supported by
federal grant funding.

Regional Tours and | Known for leading innovation, research | Invest Vancouver collaborated with

Delegations for and development, and sustainable other orders of government, regional

Foreign Investors | solutions, global investors want to partners, and international organizations
know more about our region to enable | on 12 executive familiarization tours and
business expansion. 15 inbound delegations to showcase

to international investors the region’s
competitive advantages, anchor
industries, and key assets.

FDI Growth and Understanding the growth patterns of | The completed FDI Growth and Expansion
Expansion Drivers | multinational enterprises is critical to | Drivers Survey revealed that foreign

Stuady staying globally competitive. Gaining multinational enterprises (MNES) with
insight into the drivers and challenges | operations here find that the region’s value
of business expansion in the Metro proposition delivers. While many MNEs

Vancouver region will help identify the | enter the region with a small footprint,
region’s value proposition that appeals | most expand their operations over time
to global firms. and expect to invest in further growth
over the next three years. This powerful
message will feature prominently in Invest
Vancouver investment attraction pitches.
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2025 Priority 1: Attract and Support World-Class Companies (continued)

Initiative Opportunity Achievement
Website Investors need clear, definitive With data and experiences to inform
Enhancement and accessible information when what strategies most effectively

evaluating new markets, and usually
conduct desktop research as a
preliminary step, especially through
online sources.

work with investors, Invest Vancouver
reconstructed its website to enhance
engagement with target audiences.
Updates to the website included adding
and restructuring content across
multiple pages to promote key industries
and investor services.

Digital Marketing

Digital platforms provide an effective

Invest Vancouver executed five

Campaigns way to connect and engage with marketing campaigns to reach
diverse audiences and maximize reach | prospective investors and local
to the investment community. stakeholders to promote the region’s
innovative sectors and global
competitiveness. Through these
campaigns, Invest Vancouver’s LinkedIn
followers increased by 39 per cent.
Cybersecurity Investor priorities vary across Invest Vancouver undertook client-
Target Market regions, shaped by cultural nuances centric research targeting investors
Research and values. By identifying what in cybersecurity across two distinct

competitive advantages matter most
to international investors, marketing
tactics can be tailored to increase
effectiveness for landed investments.

geographic markets - Asia-Pacific and
Western Europe. The research identified
the most effective tactics for reaching
investors in diversified geographic
markets, informing Invest Vancouver's
marketing strategy. Research findings
informed the infosecuritybc.ca website,
BC Information Security and Cybersecurity
Capabilities Export Directory, and other
marketing collateral.
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2025 Priority 2: Strengthen Key Industries

Initiative Opportunity Achievement
Subsector Strategy | Identifying the high-potential In progress, the Subsector Strategy
Project sub-sectors within the region and dives into Invest Vancouver’s key

, articulating their unique value industries to identify priority subsectors,
(in replacement proposition can strengthen the uncover emerging trends and market
of Regional Tech region’s global competitiveness, opportunities, and define the region’s
Sector Ecosystem | attract investment, foster innovation, | unique selling proposition. The findings
Mapping) and drive economic growth. will inform subsector-specific FDI

strategies, including actionable plans
over atwo-year period to attract
investment and strengthen the Metro
Vancouver region’s global position.

Regional Foodtech
Ecosystem Analysis

The Metro Vancouver region is an
important food production and
distribution centre and has a rapidly
growing tech hub that captures
global attention. Strengths in these
two industries converge to create an
emerging agri-foodtech hub. Having
clear insight into the specializations
and strengths of agritech and
foodtech industries will indicate
where there are investment potential
and opportunities for growth.

Invest Vancouver completed analysis of
the region’s agri-foodtech industry that
details the specializations, strengths,
capabilities, and ecosystem assets

for investment attraction. This project
updates and expands on previous work
that focused on technological solutions
for primary agricultural production

and extends beyond the farm gates to
encompass food processing, packaging,
and distribution. Findings were used to
inform marketing collateral and digital
campaign.

Regional Cleantech
Ecosystem Analysis

The Metro Vancouver has a vibrant
cleantech industry that extends beyond
its well-known hydrogen cluster. The
industry benefits from government and
ecosystem support and represents

a strong opportunity for investment
attraction.

Invest Vancouver published an analysis
of on the Metro Vancouver region’s
cleantech ecosystem identifying the
competitive strengths, specializations,
capabilities, and ecosystem assets.
Findings helped enhance collateral used
for outbound missions, familiarization
tours, investor pitches, and others.
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2025 Priority 3: Increase Regional Resilience

Initiative

Opportunity

Achievements

FDI Training

To truly show up as a unified region,

a coordinated approach to FDI
attraction is needed. Acquiring

training and resources build capacity
amongst collaborators and ensure
alignment; enabling stronger economic
development.

Invest Vancouver delivered two training
sessionsin 2025. The first, held in Q3,
focused on best practices for business
retention and expansion to support local
businesses and drive reinvestment.

The second, in Q4, centered on building
a coordinated regional approach to
leverage major events such as Web
Summit Vancouver and the 2026 FIFA
World Cup. Together, these sessions
strengthen regional competitiveness
and collaboration, positioning the Metro
Vancouver region to attract more high-
quality FDI.

Regional Talent
Accelerator

Talent drives economic growth and FDI
attraction. By enhancing workforce
development and aligning skills with
emerging industry needs, the region
can strengthen its talent pipeline and
improve investment readiness.

Invest Vancouver launched and
successfully completed a regional
talent accelerator pilot project, Invest
Talent, with $500,000 in grant funding
received from Future Skills Centre. The
pilot project launched two industry
led-hubs - cybersecurity and medtech
- engaging more than 80 employers and
130+ learners resulting in $14.4 million in
salary over three years. The success of
the pilot project provides a path forward
for a replicable industry-driven skills
development to support attracting FDI
and scaling strategic industries.

Workforce Data

Access to talent is integral for global

Invest Vancouver developed a regional

Dashboard competitiveness and having real-time Workforce Data Dashboard providing
data on the region’s workforce can real-time insights into the region’s
inform strategic approaches and best labour market, including trends on
practice for workforce development. supply and demand, demographics

and workforce, job demand and skill
requirements in key sectors, and wage
and labour comparisons to competitors.
This internal database empowers agile
responses to investor enquiries.

Invest Vancouver | After 5 years as a service of Metro In progress, this commissioned project

Value Proposition
and Governance
Structure Review

(in replacement
of Regional
Economic
Development
Strategy)

Vancouver, the Invest Vancouver value
proposition and governance structure
review was undertaken to assess

its value delivered to the region and
consider ways to improve its long-
term sustainability. The focus was on
identifying opportunities that enhance
the service’s flexibility, responsiveness,
and effectiveness in the region, while
lessening the financial impact on Metro
Vancouver households.

completed over 30 interviews and deskside
research that gathered perceptions

of Invest Vancouver's current value
proposition and identified that shifting
towards an arm's-length governance
model, in common with other Economic
Development Organizations in Canada,
could allow the service to access
additional funding and more autonomy.
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2025 Priority 4: Provide Regional Leadership

Roundtables

Initiative Opportunity Achievements
Web Summit Web Summit Vancouver (WSV) is As a member of the Naturally Innovative
Vancouver one of the largest North American Alliance (NIA) - a consortium of
Tech conferences. The world’s organizations responsible for landing
leading innovators, investors, and WSV to increase awareness of the BC
entrepreneurs travel to attend this tech ecosystem - Invest Vancouver
premier tech conference which poses | hosted, coordinated, and partnered
an opportunity to promote the region’s | on over 12 projects and activities to
tech hub and thriving ecosystem to promote the region’s tech hub to foreign
attract investment. multinational companies.
Most notably, Invest Vancouver hosted
the Innovation & Investment Insider tours
with partners to showcase three of the
region’s high-growth sectors (life sciences,
cleantech, and creative tech) to global
investors. The oversubscribed event
welcomed 200 attendees representing
17 countries, garnering positive global
visibility for the region and strengthening
relationships between local innovators and
international investors.
FDI Initiative FDI attraction is complex and requires | With secured funding from PacifiCan,

coordination across government

and industry. Receiving input from
provincial, federal, and regional leaders
can enhance Invest Vancouver’s
attraction strategies.

Invest Vancouver hosted a roundtable in
partnership with the Greater Vancouver
Board of Trade that convened 20
participants from government, industry,
and the ecosystem to broaden the
conversation on the importance of

FDI, deepen stakeholder engagement,
and foster a dialogue on market
diversification as a driver of regional
economic resilience.

Aftercare
Framework

When global companies land in

the Metro Vancouver region, they
often seek to expand and grow

their workforce, but to navigate the
processes across multiple jurisdictions
can be complex. By providing a
regionally coordinated approach
across all levels of government, Invest
Vancouver can deliver the support
these companies need to make their
expansion journey seamless.

Invest Vancouver engaged with partners
to draft an aftercare framework that
facilitates regular communication

and information-sharing. As the work
progresses, Invest Vancouver will

play a central role in connecting local
governments into the process so

that companies experience a unified,
aligned approach across jurisdictions.
This framework originated from the

FDI Roundtable Working Group — a
collaboration of federal, provincial, and
regional partners — and continues to
evolve.
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